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Trip Summary 
Distance Covered 2002 km 

Currency and Exchange Uganda Shilling (UGX); £1 = 4,000UGX (Nov 2013) 

Visa Visa is required for all nationalities, and can be obtained on arrival. 

Standard visa fee is US$50 for single entry. 

Power 220v; UK square three-pin 

Vehicle requirement 4x4, or 2x4 with good tyres and good ground clearance 

 

 

 The day in short Where to stay 

Day 1 Drive from Kampala to Jinja (46km). 

White water rafting at Jinja in the afternoon. 

Speke Camp 

Day 2 Drive from Jinja to Murchison Falls NP (440km). Murchison Falls River Lodge 

Day3 Early morning game drive in Murchison Falls National Park. 

Afternoon cruise to the Murchison Falls. 

Murchison Falls River Lodge 

Day 4 Drive from Murchison Falls National Park to the Crater Lakes (332km). 

Stop at the Fort Portal market to pick up fresh fruit and vegetables. 

Nkurubu Community Camp 

Day 5 Morning walk to Top of the World. Nkurubu Community Camp 

Day 6 Morning walk around Bigodi Swamp. 

Drive to Rwenzori Mountains (82km). 

Rwenzori Mountaneering Safari Lodge 

or Equator Snow Lodge 

Day 7 Drive to Queen Elizabeth National Park (81km). 

Cruise on the Kazinga Channel. 

Drive to Simba Safari Camp (34km). 

Simba Safari Camp 

Day 8 Drive to Lake Bunyoni (209km). 

Explore the area around the lake. 

Lake Bunyoni Overland Resort 

Day 9 Drive along the lake to reach Kisoro, then continue to Mgahinga 

Gorilla National Park (74km) 

Amajyambere Community Camp 

Day 10 Hike in Mgahinga NP. Amajyambere Community Camp 

Day 11 Drive to Bwindi Impenetrable Forest (40km to Rubuguri*). 

*Assumes gorilla tracking starting from Rushaga. 

Camp/Lodge around Rubuguri 

Day 12 Gorilla tracking in Bwindi Impenetrable Forest. Camp/Lodge around Rubuguri 

Day 13 Drive to Fort Portal (322km) Whispering Palms 

Day 14 Drive to Kampala (297km) Red Chilli 

 

Notes: 

• There are many gorilla groups in Bwindi Impenetrable Forest. The chosen/booked group for your tracking will 

determine where you need to stay, and may therefore require some alterations to the itinerary for days 11, 12, 

and 13. 

• The gorilla tracking could be long and demanding. It is better to be well prepared than not prepared, so follow 

the guidelines issued with your tracking permit. Good shoes/boots, long trousers and sleeves, food and water 

are essentials. The gorilla group you are assigned to may be several hours hike away in uneven terrain. In the 

wet season it could also be – well, wet! 
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Day 1 Kampala to Jinja: 

This is the first day of travel after having picked up your car. First stop is Shoprite to buy necessary 

provisions for the next two weeks, and a fuel station to fill up. The trip to Jinja should be relatively easy, 

although Kampala traffic can sometimes be a bit hairy. In Jinja you check in to your accommodation before 

heading to the white water rafting. 

 

Jinja to Murchison Falls: 

This is a long day of travel, so it is important to get an early start. After crossing through Kampala you 

head north towards Murchison Falls National Park. The first part is tar, then you hit gravel and dirt. You 

get a real sense of the country, passing through tea plantations and small villages. As you approach the 

last stretch towards the park Lake Albert opens up in front of you. At the campsite you can choose to 

cook or to have dinner at the lodge. 

 

Day 2 

Day 3 Murchison Falls National Park: 

The day starts early with a morning game drive through the park. Lunch in the park. After lunch you make 

your way to the Wild Frontiers centre for an afternoon cruise on the river up to Murchison Falls. Pick-up and 

drop-off from the lodge can be arranged. 

 

Murchison Falls to Nkurubu Crater Lakes: 

The start retraces the route coming in, but you turn south towards Hoima. Most of today will be on on 

dirt roads passing through farmland and villages. As you hit the tar road there are some small shops 

where you can grab a cold drink in the shade. When you reach Fort Portal the market provides a good 

opportunity to pick up fresh fruit and vegetables.  

 

Day 4 

Day 5 Nkurubu and the Crater Lakes: 

Take the trail from the camp site up to Top of The World. The view from here is spectacular. Then set off on 

a meander on the small roads in the area. Many of the small villages have fresh chapatti for sale – try a 

Rolex; rolled chapatti with egg. In the afternoon you can enjoy watching the monkeys playing in the trees 

around the campsite. 

 

Nkurubu to Rwenzori: 

An early start will take you to Bigodi before it gets too hot. Keep an eye out as you drive through Kibale – 

you may spot any of the five species of monkey here. The Bigodi Swamp is a paradise for bird watching, 

and an example of how local communities try to integrate tourism and day-to-day life. After the walk 

stop at the info centre for a cold drink before heading towards the Rwenzori Mountains. The road up to 

the accommodation is quite rough, so a bit of extra time is advisable. 

 

Day 6 

Day 7 Rwenzori to Queen Elizabeth National Park: 

Head back down to the tar road and continue south to the Queen Elizabeth National Park. After checking in 

with the Park Office you can enjoy the park roads down to the canal cruise launch point. The cruise takes 

about two hours, which gives you plenty of time to return to Simba Safari Camp before the park closes. 

 

Queen Elizabeth National Park to Lake Bunyoni: 

Today you head south again. The day will show you some fantastic scenery as you cross the mountains 

and descend towards Kabale. From Kabale there is a dirt road to reach the lake. Enjoy a leisurely 

afternoon at the lake and a sundowner in front of the fire outside the main restaurant. 

 

Day 8 

Day 9 Lake Bunyoni to Mgahinga Gorilla National Park: 
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The drive along the lake gives you a good view  of the lake and of the local communities hugging it’s shores. 

The road takes you to Kisoro where you can pick up provisions for the next few days. Enjoy a cup of coffee 

at one of the local coffee shops before heading to Mgahinga. The road to Mganinga is rocky and bumpy so 

take your time. 

 

Mgahinga Gorilla National Park: 

Today is a day to explore and hike in the park. There are several options to hike, from a full day up to 

one of the peaks to a few hours in the morning for the Pygmy trail. Enjoy a drink and a meal at the 

community camp site. 

 

Day 10 

Day 11 Mgahinga Gorilla National Park to Bwindi Impenetrable Forest: 

Head down the mountain again to reach Kisoro, then head towards Bwindi to reach the base for your day of 

gorilla tracking. There are many groups in the forest, so ensure you have enough time to reach the base for 

your group where you will spend the night (see ‘Notes’). 

 

Gorilla tracking: 

Enjoy this day! 

The day requires an early start to ensure you reach the base camp and starting point for the tracking in 

time. This could be a long and demanding day, so make sure you are prepared (see ‘Notes’). Binos and 

camera are essentials for today, so make sure you have space on your memory card and your battery is 

charged. 

 

Day 12 

Day 13 Bwindi Impenetrable Forest to Fort Portal: 

Return to the tar road from your base for the gorilla tracking. This is a relatively easy drive once you hit the 

tar. In Fort Portal you will stay at Whispering Palms. Enjoy a quiet stroll in the small forest at the end of the 

garden. 

 

Fort Portal to Kampala: 

The trip is almost over, so take extra care when driving this last day back to Kampala. 

 

Day 14 

Day 15 Kampala: 

Enjoy a day in Kampala if you have time. Return vehicle. Fly out. 

 

 


